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MINUTES 
City Council Joint Committee Meeting 

Monday, March 1, 2021 
 
The Joint Public Works and Administrative Committee Meeting started at 9:00 a.m. 
with Mayor Owens conducting the meeting. Councilmembers in attendance via Zoom: 
Campbell, Morgan, Willingham, Twitty, Pollard, and Palmer. The meeting was live 
streamed on the City of Camilla’s Facebook page. 
 
STAFF: City Manager Sykes, Clerk Ford, CFO Ferguson 
 
The meeting was called to order by Mayor Owens and City Manager Sykes presented 
the following agenda items: 
 

1. ACTION ITEM – RESOLUTION – PURPLE HEART CITY 
DESIGNATION – ADMINISTRATIVE COMMITTEE. A resolution for 
Purple Heart City designation will be on the agenda for consideration to authorize 
the execution of any and all documents related to the Purple Heart City 
designation for the City of Camilla. City Manager Sykes asked if anyone had 
questions with regard to the designation. Councilman Pollard asked if signage 
would be displayed to indicate our city is a Purple Heart City. When they travel to 
other places there are signs and it is not so much as the citizens of the city know 
but people traveling through. City Manager Sykes commented there is standard 
signage that comes with a Purple Heart City designation and he is not sure how 
many we would get but the ones we do get will be put up at the entrances into the 
city. Mayor Owens stated the resolution proposed for vote next Monday night is 
the first step and we have to let the organization know we are interested in 
becoming a Purple Heart City. The resolution is what puts them in action to 
helping us get the application to the national organization for final approval. They 
want to know what things we would do to let folks know we are a Purple Heart 
City. Obviously the signage is one and he will let them know when there is the 
Purple Heart Day later in the fall and they will do something to recognize that 
such as putting up a banner and lighting City Hall purple. These are some things 
we can do to get their support going forward, so there are a couple things we can 
do to let people know we are a Purple Heart City if the Council approves the 
resolution. Councilman Campbell commented on Veteran’s Day when they meet 
at the courthouse they may can work with them to recognize the Purple Heart 
people who are there. Mayor Owens responded that was a tremendous suggestion 
and exactly the intent – in addition to the Purple Heart designation we are a city 
that takes care of and respects our veterans and that partnership is something he 
looks forward to. Councilwoman Willingham stated she thought it an excellent 
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idea and has people who have served in World War I and other people in this area 
and thinks it is awesome and a good idea. Mayor Owens thanked her for her 
support.  

2. ACTION ITEM – CITIZEN REQUEST FORM FOR TRAFFIC SIGN 
POLICY – PUBLIC WORKS COMMITTEE. The policy and proposed form 
has been provided and City Manager Sykes reviewed both. The request is 
approval of the policy to be presented on Monday night: Request for Traffic 
Control Devices from citizens. He reviewed the general information, installation 
policies, procedures for requesting changes, addressing citizen concerns, and the 
method of application which will be an online form on the City’s website. The 
resident requesting a change to our traffic control devices, which could be an 
instrument, signage, or pavement markings, that citizen or resident would make 
the request and then be notified of the results after the request is evaluated and the 
request closed out. The request form will be posted on the website and give the 
citizen an opportunity to give their contact information so we can reply back to 
them. He reviewed the sections of the form with the Council and Mayor. 
Councilman Morgan thanked Steve for working swiftly on the policy and 
commented they have been getting these requests often. He asked who would 
manage the online request. City Manager Sykes stated the form will be put online 
and they will designate Public Works to receive the request. Once the request 
triggers a traffic study the police department, who manages the traffic control 
counter and speed wagon, will dispatch the wagon for the amount of time needed 
for the study. The results will be presented to the public works department and the 
request, data, and additional comments will be forwarded to the city manager’s 
office for approval. He will review the information and sign off on any changes. 
Councilman Morgan asked if it will also be for handicap signs and blind/deaf 
children signage in the neighborhood. City Manager Sykes responded it will 
cover all devices for traffic and pedestrians in our City right-of-ways. 
Councilman Morgan also asked about the form accessibility for citizens who do 
not have access to the online module and if they could submit in person. City 
Manager Sykes stated they can call and we will send them the form. They can 
also come to the City and request a copy of the form.  

3. ACTION ITEM – CHAMBER OF COMMERCE COVID-19 FINANCIAL 
ASSISTANCE – ADMINISTRATIVE COMMITTEE. City Manager Sykes 
reviewed the highlights of the discussion paper provided to the Mayor and 
Council requesting consideration to assist the Chamber with their financial 
hardship due to COVID-19. He stated COVID began impacting us the middle of 
2019 and our COVID statistics go back to April 1st when we started feeling the 
effects. When you look at the impact of COVID on the community you go back 
almost a year ago. You can see from the 2020 actual revenues and expenses the 
effect COVID had on Chamber operations. He reviewed the detailed financials 
for the Chamber’s operations. The 2021 budgeted Chamber net loss is forecasted 
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at $15,000 for Chamber operations. This is important because the City relies on 
the Chamber for providing professional services, economic development, and 
community activity promotion. The Depot operation revenues and expenses were 
reviewed and the 2021 budgeted Depot net loss is forecasted at $3,000. The 
projected forecast for the 2021 combined budget for the Chamber and The Depot 
is a net loss is $18,000, which is the basis for the requested action. Councilman 
Pollard commented as he listened to some of the things the Chamber does for the 
City as far as advertisement, activities, and different things he is one of those who 
has not seen a lot of that. He is not sure where it is taking place and does not see a 
whole lot coming from the Chamber such as activities and things of that nature 
and would like to know what type of activities they sponsor for the City. He is 
sure some of the money is budgeted for personnel and City Manager Sykes 
responded the Chamber budget is for personnel. Councilman Pollard stated it is a 
big budget and does not see where it is being allocated at and the effects of it. 
Mayor Owens commented that generically the mission of the Chamber is 
essential to our future progression and future growth in the City and thinks them 
being here and providing the services they do, now and going forward, and even 
the past, is an important piece of what we do in the City. To his [Councilman 
Pollard] point the professional agreement that we should have with them, and we 
do, but it has been a while since it has been updated. The concerns Councilman 
Pollard has is where those duties and responsibilities will be outlined in the 
professional agreement. Because we have not voted on one or had one presented 
in a while he can see where he would have that concern or question. In speaking 
with Steve we are currently working on getting those agreements updated so it 
will be outlined and they can see exactly what it is the Chamber is to do in return 
for the funding we give them. Councilman Pollard commented it would be a great 
help for him because he does not see those things happening inside the city as far 
as the Chamber. To see the agreement and what they are supposed to be doing 
will be great ideally for him to put his eyes on so he has a better understanding of 
what it is we are allocating the taxpayer’s money. He thinks it will be best for him 
as he relates to his constituents when they talk about things in the city. 
Councilman Palmer commented the Chamber, since 2019, has one employee. 
They have a very thin budget with only one employee on the payroll. Due to 
COVID they have not been able to have any events that help fund the Chamber. 
The Depot has not been rented due to COVID as well. It is critical for the city of 
Camilla to have a Chamber that is functioning to be our gateway to the city and 
economic development and a point of information that every city should have. 
We have a good one but we have to help them and support them and we do 
several other entities that need the income from the City as the Boys and Girls 
Club and the library. The Chamber falls right in there with them and it is critical 
they do this. Councilman Pollard commented that because he has only seen one 
person there it is important the people know what is going on and why the money 
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is being allocated to these things. As far as activity there is not a whole lot of 
activity you see the Chamber put on for the City of Camilla using the taxpayer’s 
money. Councilman Palmer commented the Chamber will be glad to get a list to 
the Council so they can see what the Chamber does. Councilman Pollard stated he 
is not saying the Chamber is not needed and as we look to our future, if these 
things have not been noticeable what have we done as a city to make these things, 
to say that we are actually doing these things as they speak of economic growth. 
What is the city doing for economic growth, are we doing anything for them to 
display or put out there. It says a lot when you are speaking about the Chamber 
and what it is there for and what it can do and to the aspects of what it has been 
used for and to him [Councilman Palmer] because he has sat on the Council for so 
long. It says a lot of what has the Council been doing. If we don’t see those things 
happening within the Chamber that says the Council, the City is not giving them 
anything to promote. There is room for growth and we hope in the future the 
Chamber will be busy and displaying some economic growth from the City of 
Camilla and more positive aspects of the City of Camilla. He looks forward to 
that and is not saying we do not need the Chamber but we need to put them to 
work. Mayor Owens thanked Councilmen Pollard and Palmer and commented 
based on the conversation he had with Steve this morning this amplifies how 
important it is to go ahead and get the agreements in front of the Council for 
consideration. City Manager Sykes commented he agreed and it is important to 
discuss the four contracts the City has for annual services are the Chamber, Boys 
and Girls Club, our library, and Stitches for animal control. His goal is to have 
those contracts reviewed in advance of the upcoming budget and priority he has 
set for himself for the review is the Chamber first, Boys and Girls Club second, 
the library third, and Stitches fourth. His plan is by the April committee meeting 
to have a draft of a Chamber professional service agreement update and have a 
presentation by the Chamber of Commerce. The presentation will address the 
economic development activities and the community activities it assists the City 
with. A lot of the information requested will be presented and addressed by the 
April meeting. Councilman Palmer commented the Chamber Director has been 
coming every three months and then more as needed to report to the Council 
exactly what they are doing, how they do it, and who is involved in it. As far as 
reporting, the Chamber has been vigilant in reporting to the Council what they do 
and when they do it. As a councilmember, Councilman Pollard asked who they 
report to because he hasn’t seen that and maybe he [Councilman Palmer] has had 
a personal meeting but it hasn’t been presented to all Council. It must be 
something personal. Councilman Palmer stated it was prior COVID. Mayor 
Owens commented the whole situation is directly related to the impact of 
COVID, and part of the confusion on whether it has or has not been presented is 
the Council has not voted on and considered a professional agreement with the 
Chamber, the library, Boys and Girls Club and the others, it has been a while. To 
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Steve’s point once we finally get the documents drafted and in front of the 
Council a lot of questions will be asked because the agreement will give us an 
opportunity to track what is happening. Once we get that done a lot of the 
concerns will be removed or at least mitigated, to some degree. City Manager 
Sykes stated under the current City budget that goes through September of this 
year, the city has allocated $15,000 for economic development services directly 
related to the Chamber, and because of COVID activities such as Gnat Days have 
not been performed and the Christmas Parade was not conducted. He does not 
anticipate out of the $15,000 originally budgeted $2,000 being spent, which is for 
the annual art show and that leaves $13,000 budgeted to be used. What he is 
recommending is the City approve $7,000 that was budgeted for Gnat Days to be 
redirected for budget assistance to the Chamber and the remaining request of 
$1,100 that the City allocate half of that, which is $5,500, and that would also 
come out of the budgeted economic development allocation. The total request is 
that $12,500 out of the budgeted economic development allocation be approved 
to award to the Chamber and that will cover the rest of the 2021 budget year. 
Councilman Morgan stated Steve mentioned it was coming out of a line item that 
was already directed to the Chamber. City Manager Sykes responded yes and that 
it was in the approved budget and he does not anticipate those dollars being spent 
because the Chamber has not been able to hold community events like the 
Christmas Parade or Gnat Days. Mayor Owens stated he mentioned earlier the 
importance of the Chamber and the work they do with us and it is important that 
we make sure the allocations and the money are outlined correctly so the public 
and Council are aware which way they are going. The account ending in 2004 is 
the economic development account and City Manager Sykes concurred. To 
Councilman Morgan’s point the Chamber falls under a different line item so we 
are taking $12,500, including the art show money which is $2,000, and moving 
that to the Chamber’s line item. City Manager Sykes responded that was correct. 
Councilman Morgan asked if these were two separate accounts and Mayor Owens 
responded yes. The 2004 account is the $15,000 inside of the economic 
development account. The other point is this is for fiscal 2021. City Manager 
Sykes responded these are dollars in the current City budget, the $15,000 is 
budgeted through September 30th of this year. Mayor Owens commented the 
$7,000 is coming out of the current $15,000 for Gnat Days so we are proactively 
in February saying Gnat Days will not occur in 2021. City Manager Sykes 
responded it is and why he broke it in two bullet points on the requested action so 
it is clear $7,000 will be allocated for the Gnat Days and if there is no Gnat Days 
then the $7,000 goes to COVID assistance. If there is a Gnat Days then $7,000 
would not be transmitted to the Chamber for assistance. He does not believe there 
will be a Gnat Days and that decision has already been made. He wants to make 
sure it is clear there will be $7,000 as COVID assistance or Gnat Days allocation. 
Mayor Owens asked if we are waiting to see what happens with Gnat Days or 
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transmitting now. City Manager Sykes responded they would be transmitting now 
and what he is saying they won’t get $7,000 twice. Mayor Owens commented 
when you are looking at the budget online the Chamber is the same numbers, 
100-7500-57 and the only difference is the Chamber account ends in 2002. Mayor 
Owens commented the Chamber assistance for COVID-19 relief will be on the 
agenda as an action item approving COVID relief payment in lieu of activities. 
City Manager Sykes stated is will be to approve redirection of those funds within 
the same budget. 

4. ACTION ITEM – 2021 SPECIAL PURPOSE LOCAL OPTION SALES 
TAX (SPLOST) RESURFACING BID AWARD – PUBLIC WORKS 
COMMITTEE. The 2021 SPLOST project which includes Marietta Street, and 
not just Marietta Street resurfacing, but improvements related to Toombs Park 
which includes sidewalk work and an additional parking lot to be constructed 
adjacent to Marietta Street. This project is included in the SPLOST budget and 
there are also two additional streets, Maryland and Vann Street, that were on the 
SPLOST list and the low bid of $117,235 was submitted by Green’s Backhoe. 
They also received bids from Scruggs Company of Valdosta and Reeves 
Construction from Albany. Those respective bids were $141,544 from Scruggs 
and $154,750 from Reeves. The recommendation is the Council award a paving 
contract to Green’s from Thomasville in the amount of $117,235.45. The deadline 
for the work placed on the contractor is to be completed by May 31st so a notice 
of award would be necessary Tuesday morning in order to make sure the 
contractor has enough time to perform the work. Mayor Owens asked about the 
sidewalk on Marietta Street and if it was the little strip in front of where the 
pavilion will be. City Manager Sykes responded it is the section between Palmer 
and Butler. Mayor Owens asked if the bid would cover the resurfacing and some 
of the sidewalk work for that stretch there. City Manager Sykes commented if 
you are at the park standing near the basketball courts and facing Marietta, the 
playground is to the right, the pavilion is in front of you, Palmer is to your left 
and Butler is to your right. There is a piece of sidewalk missing on Palmer Street 
to your left. The sidewalk dead ends past the basketball court. There is a missing 
piece of sidewalk all the way to street and that will be put in and connect the 
sidewalk. They will build a 20’ parking space all the way from Butler to Palmer 
off of Marietta to provide ample parking for Toombs Park. There will be a 
sidewalk that runs the entire length of the parking lot from Palmer to Butler. 
Intersection improvements will be made at both ends of the project to make it 
pedestrian friendly to include additional traffic markings like pedestrian 
crosswalks, stop bars, and parking space striping. Mayor Owens commented the 
condition of the road right now by May 31st will be considerably improved. City 
Manager Sykes stated it will and the CDBG project is improving sanitary sewer 
in this area. They did this in such a way when the sewer contractor comes in and 
reworks the sewer in the area, all of this improvement is outside of that so we will 



  

March 1, 2021 
 7 

not be damaging or cutting any new work being performed now. These are funds 
already budgeted and the SPLOST funds have already been received and no 
financing is requested for the project. Councilman Pollard commented for anyone 
watching and who may be part of the Camilla Housing Authority for clarification 
for the improvements to the sewage we are not necessarily saying there are 
sewage issues in the projects themselves because he has been receiving those 
comments from other people and constituents and people of the Camilla Housing 
Authority Committee Board about the sewage improvements. He wants them to 
understand we are not saying there are issues within the Camilla Housing 
Authority projects that is a need for these improvements. City Manager Sykes 
responded the CDBG improvements will include reworking sanitary sewer lines 
owned by the City in the right-of-ways and replacing and adding sidewalk. It is a 
sewer update and a sidewalk renovation project for the CDBG funds. All of the 
sewer work we are referring to is work that will be done in the City’s right-of-
way and generally from the back of the sidewalk to each building is the 
responsibility of the Housing Authority to make sure that those sewer plumbing 
pipes are in good condition. If the City’s sewer department is dispatched for a 
sewer problem we will make sure the mains in the street are flowing and the taps 
are open to the property line. Once we confirm that we let them know the 
problem is on private property and it is up to the Housing Authority to remedy 
that.  

5. DEPARTMENTAL REPORTS – the building permit report for January 2021 is 
included and they have identified January building permits which gives a general 
idea of building activity. The demo/renovation update report is included and there 
are 10 active projects and shows updated progress. The police department 
monthly report for January 2021 is included and has the expanded information 
included. Also included is the fire report for calls and services in January. The 
financial report is also in the packet for January 2021. Mayor Owens commented 
the detailed police report represents a serious policy document for them. He asked 
the Council when looking at the juvenile issues and some of the domestic 
violence stuff, the reason why all this information is important is because COVID 
has created a lot of problems outside of the finances. Depending on what is 
happening in our community this stuff is impacting and he has had a conversation 
with Councilman Pollard about this some time ago about the impact of where we 
are, resources for our children during this particular time, and also the stresses 
and mental aspect impact of what COVID has done in our community. Looking at 
these reports will help them keep an eye on that if they need to adjust or where to 
adjust as needed.  

6. PROJECT UPDATE – City Manager Sykes commented what he has done for 
this month and not just for Council awareness but for the community to be aware 
of the projects, he took the weekly City Manager report to be used as an outline. 
He reviewed the information contained in the report. Councilman Pollard asked if 
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on Monday they were supposed to start the slab and foundation work for Toombs 
Park and who was awarded to do the concrete work. City Manager Sykes stated 
since they broke down in to multiple contractors what he would like to do is get a 
list of the subs and what they are performing and put in the packet so they can see 
which job and contractor will be doing the projects. There is one project they are 
still working with two contractors to decide who to award to and those decisions 
have not been made yet. Councilman Pollard asked if it was advertised for 
contractors and City Manager Sykes responded they contacted all local 
contractors and gave everyone that does business in Mitchell County an 
opportunity to bid these jobs. Councilman Pollard stated he would like a list of 
those contacted inside the city of Camilla for business and a breakdown of who 
was awarded. City Manager Sykes stated he would get a list of contacts and the 
awards of subcontractors out to them this week. Councilman Morgan asked for 
the information to be circulated to the entire Council and City Manager Sykes 
responded all would get a copy. Mayor Owens commented as Steve mentioned 
with the Brimberry railroad situation he saw a letter last year concerning this. A 
month or so ago there was a commitment to get it done and he recognizes the rain 
came in and messed some stuff up. He asked the Council if there was any 
objection from any member of Council if they are not starting work on it by the 
end of the month that collectively as a Council they prepare a letter to them to get 
it done. That section of road is a safety hazard and has been that way for years 
and at this juncture needs to be repaired for the folks whose property is over there 
and for the safety aspect. He asked if there was opposition if they don’t start the 
work in the next 30 days that the full Council submit a letter requesting this in a 
more formal way. Councilman Pollard commented he does not have any 
objection and feels they should be going about it in a more robust manner at this 
point because it has been like this for years. Before they started construction on 
Goodson Road and Powell the one on Brimberry was in worst shape than any 
others. He still has yet to understand the issue why they couldn’t complete it and 
heard Steve mention they couldn’t complete it but no reason. They need to go 
ahead and issue the letter and let them know they are serious about the business 
and not to keep brushing them off and now is the time to be more robust than 
what they are and aggressive. In thirty more days he does not foresee it 
happening. Mayor Owens commented the reason he recommends the 30 day deal 
is because now they have the record of how many times, the letter he sent them, 
the communications they have had with Steve, the commitments they offered to 
Steve. If they have to elevate to another level it will be in their best interest to 
have given them every consideration, and his letter was the first time they 
formally asked them to get this done, and because of that it will be worth giving 
them the additional 30 days as they committed to Steve in case they have to 
elevate past the letter. They are going to do the letter anyway at the end of the 
month if they haven’t started but to have on record they have given these folks a 
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tremendous amount of time to get this done if they have to elevate beyond that is 
important. He recommends giving them the 30 day stretch to find the contractor 
they say they are looking for. Councilman Pollard asked Steve if he is getting 
anything in writing or just verbally talking that they are normally used to hearing 
anyway. City Manager Sykes replied it was a combination of messages, text 
messages, and telephone conversations. Mayor Owens asked if there were other 
types of complaints or issues in terms of doing the letter collectively if the work is 
not done by the end of the month. There was no objection. City Manager Sykes 
commented on the weekly manager report he will leave the projects there and if 
there is a change he will start highlighting so it will draw attention to any change 
so they can see as changes happen on a weekly basis. 

7. OVERVIEW OF THE STATE OF GEORGIA RENTAL ASSISTANCE 
PROGRAM – FINANCIAL HELP FOR QUALIFIED UTILITY 
CUSTOMERS. In the packet is a press release from Governor Kemp and a page 
from the Georgia Department of Community Affairs (DCA) website titled State 
of Georgia Rental Assistance Program. The reason for the information is to let 
them know staff is monitoring and watching for the Department of Community 
Affairs guidance on a Georgia rental assistance program. When reading through 
the Governor’s press release and the DCA literature what is found is a program 
funded through the $552 million in stimulus funds for emergency rental 
assistance program. The City of Camilla can benefit by assisting and helping 
qualified utility customers get help and assistance on their utility bills. The way 
folks qualify and the process is still being developed. It will be administered 
through DCA, the same group that administers the CDBG program. His goal is to 
help as many citizens of Camilla get this assistance in any way they can assist 
them and how it will directly benefit the City of Camilla as a utility provider is to 
help get some of the utility delinquencies that have been accumulating for a year 
now paid off to help our customers get rid of some of that delinquency. There is 
some guidance that says who will qualify based on household income and the 
area mean income for the community but the exact guidance is not released yet. 
Once it is, they will be able to review that information and he and staff can 
develop and approach to help aggressively promote this and get out to the citizens 
of Camilla. Councilman Morgan stated it was great to hear this is on his mind as 
well as his own and hopes on the other councilmembers as well. What he likes is 
we are able to see accounts that may have delinquencies and wants this to be a 
priority for the Council and this City they are providing some form of assistance 
to our citizens being that this is not going to be something they will administer as 
a city. The constituents are going to have to apply on their own and looking at our 
partnerships throughout the City he asked if we were thinking of other ways to 
collaborate to make sure support is there for those interested in applying for the 
money. City Manager Sykes stated there will be and wants to make sure he has a 
chance to review the procedure DCA puts out so that will help us identify who 
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can best help us do this. The general idea is we want to take advantage of this 
program to help our community and anything we can do as the City of Camilla to 
facilitate that to make it easy for them to get this assistance is good for the citizen 
and the City. Without knowing the details of the plan yet he can’t tell them who 
can help us but generically he knows there are groups out there that can help 
share our vision and mission to help the citizens of Camilla through this funding 
source. The dollars will have to be applied for by the individual but the City of 
Camilla can help assist make that easier. The check will go to the utility and will 
directly benefit having this outstanding delinquency reduced. Right now we have 
some folks who have not paid in many months because they are not able to and 
will help us lower our delinquency account and help them by lowering the 
amount they have past due. Many are on contract and they understand they have 
an obligation to pay but don’t have the ability to pay. Anything we can do help 
assist that will help everybody. Once the detail is released by DCA we will come 
back with a policy and process and present to Council. Councilman Morgan asked 
if he would provide status updates to this in the weekly report for the month of 
March. City Manager Sykes responded he would put under follow-up info and on 
the front page of the manager report. Mayor Owens commented he would like to 
let the Council know this program is a microcosm of the tsunami that will happen 
after we get a hold of COVID-19. There are a lot of protections in place right now 
for folks and once they get back to some sense of normalcy some of the 
protections will expire or be removed. That will be a serious socio-economic 
issue here in the city, region and entire country. The sooner they can get ahead of 
that the better. He had an opportunity to look at a list of companies that received 
PPP loans in the city and our region and for this type of assistance a lot of 
companies applied for and potentially received and it is a serious thing. We are 
now working at the individual level to help folks out. Over the next few months 
this is something they should all keep in front of them for the obvious socio-
economic issues that will follow after they start to get back to some sense of 
normalcy. This program from DCA is going to be extremely helpful and anything 
we can do help facilitate that will be helpful. He appreciates Steve’s willingness 
to commit to this as well.  

8. OTHER – Mayor Owens asked if there were comments from staff or the 
Council. Councilwoman Willingham asked Steve to ask Christi to be on Monday 
night council meeting so she can give an update on the vaccine and what area 
they are having a problem with and what they need to do to make sure people get 
their shots, if they need to invite ministers to help, they just need to know where 
they are with the vaccines and what problems they are having. City Manager 
Sykes responded he would do that and Councilman Morgan asked if there would 
be a process to submit questions in advance for Christi to answer. City Manager 
Sykes stated if they have questions they would like addressed he will get to her to 
make sure she answers those questions directly. Councilman Pollard stated back 
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in December, we can always prepare for today but can’t plan for today meaning 
we know we have an election coming up in November this year. Back in 
December when they were selecting the members he made a point that we 
weren’t in a place where we were training others. It is no surprise to no one at this 
time, and is close and dear to a lot of their hearts and their continuous prayers for 
the family of Mrs. Brenda who was the election superintendent, and he sincerely 
means their prayers and continued thoughts are with the family; however, the 
business of the city must go on. He wants to know where we are now as it relates 
to our election coming up in November and how are we moving forward and 
when will they start having those conversations. City Manager Sykes stated the 
election superintendent is appointed by Council and the Council will have to 
make a decision on appointing a new election superintendent. In advance of that 
he reached out to our county government to see if they will provide us an 
alternative to performing our elections internally. That is one of the options he 
hopes to offer to Council. He has not received a proposal but is hoping to follow 
up with the county administrator. One option is the Council could enter into an 
agreement with Mitchell County to provide election services for the City. The 
second option is the Council decides to continue to provide our own election 
support, someone to run the day of election, early voting, and qualifying process. 
This is a decision the Council will have to make and he is gathering information 
to provide. The April work session would be a good opportunity to review all 
options available and see which direction the Council would like to go as far as 
naming a replacement. The superintendent needs to be named and it is important 
to know if you want to contract the service out or do it internally. Mayor Owens 
thanked Councilman Pollard for bringing that up and stated he has had some 
conversations with Steve which was probably the impetus for having the 
conversation with the county. Typically that recommendation has come from the 
city manager for them to vote on. In this case they have not had to have this 
conversation in a long time. He asked Steve as of today if he had anyone in mind 
for the election superintendent. He replied that anyone who has been working the 
elections should be considered, anyone who has experience and has worked the 
early elections and election day would be candidates they could consider as a 
superintendent, providing they are willing to do it. If they decide to go with 
contracting out they need someone overseeing that work to be done. The job 
completely changes if they contract out with the county because then the 
superintendent does not have the responsibility of hiring, training, and making 
sure and overseeing everything is done appropriately. At this point his 
recommendation is they consider anyone who has helped with election but there 
may be folks in the community who have experience that are viable candidates as 
well. Mayor Owens stated having an election superintendent is something they 
need to do. For 2021 he will be recommending they contract this out to the county 
because qualifying is around the corner and depending on who they may bring in 
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that role will literally have to come in here on the ground running and may be a 
little too tight for the upcoming election. If the county is able to do and he hopes 
Steve can get some information by April, he will be recommending they get the 
county to do this year’s election while getting the new election superintendent for 
subsequent elections. City Manager Sykes stated he will work toward having a 
list of individuals they may want to consider as election superintendent and also a 
budget for what should be included in the Council budget for performing 
elections as in the past, and try to have a proposal from Mitchell County that 
outlines the terms and amount they would charge the City to perform those 
elections. Hopefully that amount of information will be helpful and beneficial in 
Council reaching a decision. Councilman Palmer commented we have always 
done our elections in house in the past and they have people who have worked on 
the elections who will come forward, and he probably already knows some of 
those people, and they need to go in that direction rather than contract with the 
county. Mayor Owens stated he disagreed with that concept and that is why we 
have a complete Council. By April’s committee meeting they should have enough 
information so the entire Council will be able to make a decision on the best way 
to go forward. City Manager Sykes responded he would have a list of names and 
anticipated cost of performing the election. One thing he can’t control is whether 
or not the county will submit a proposal and in time to present at the April 
meeting. Mayor Owens stated so we are all clear, this is March 1st and qualifying 
starts in the Fall related to this upcoming election. He said he is talking about the 
2021 election and from his perspective this window is too tight and it is the 
collective body of the Council’s call. The proposal they may get from the county 
will be for November 2021 and not necessarily a permanent budgeted item. 
Councilman Pollard stated he concurred with Mayor Owens it is the 2021 election 
being talked about and not future elections to be held and positions and what 
would that proposal look like for this particular year. With 2021 being so close 
there is a lot for an incoming internal personnel to supervise our elections and 
have to learn all the procedures and how the City of Camilla conducts its’ 
elections. It is no surprise that this election, the way it was housed and done, it 
has been this for years with the same personnel and just one personnel that knew 
everything. The education level and experience level that Councilman Palmer is 
talking about is the people that have worked the polls. But there is no one that 
supervised and oversaw the elections but Brenda Cross. He has not seen anyone 
else. This is information that will need close supervision and tight understanding 
of what and how the City of Camilla conducts its’ election and a lot for someone 
to come in for 2021 and oversee an election. He does give his support for 
Mitchell County, as it relates to the City of Camilla, they are almost running hand 
in hand with a lot of things. A lot of citizens and people that vote comes through 
Mitchell County as a whole and because Mitchell County hold a lot more 
elections than Camilla, they would be more qualified to run the elections as 
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elections are supposed to be ran contrary to someone having to come in and learn 
the whole process. At the same time hire someone for future elections and make 
sure the people are trained. We need to always have a deputy or assistant 
superintendent and he hopes they will move to that place. Mayor Owens stated if 
we can be independent that is where we need to be. The Council, as a collective 
body, should have some good information at the April committee meeting to 
make that decision. Councilman Campbell commented we have looked at this 
over the years and it will be up to the county commissioners and the county if 
they are willing and able but the amount of money they charge for this we would 
have to look. All we can do is look at what they will contract and willing to do 
and look at the names and do what is best for Camilla. Mayor Owens stated the 
information Steve will have for us by April will help make the decision on what is 
best for Camilla. City Manager Sykes reminded them to send COVID questions 
to him they would like Christi to address. Councilman Pollard commented Phase I 
of Toombs Park, the basketball courts, looks great and the citizens are loving it 
and utilizing it. One observation to take note is there is a need for more trash cans 
to be put in the park. The level of engagement has tremendously increased and the 
atmosphere is more conclusive and the engagement is at an all-time high. It is 
being talked about around the community and around the county how nice the 
courts look. He thanked the Council, Mayor, and Steve for taking on that vision. 
City Manager Sykes commented they would be putting trash receptacles for the 
picnic pavilion and will make sure those same receptacles are used inside the 
basketball court area so they match. Mayor Owens commented he is assuming 
Councilman Pollard is talking about some of the information from last night, 
there has been tremendous engagement in the area since the renovation, they need 
to go ahead and get some receptacles placed. City Manager Sykes stated they 
would put out temporary trash cans. 


